
Pupil Premium Strategy 
 

Evidenced based approach to improving outcomes for Pupil Premium pupils at Kingslea Primary School 2019-2020 

Focus Attendance Engagement in wider school 
opportunities  

Key Skills  Resilience 

Barriers to 
Learning 

 2018/19 PP attendance lower than 
school average but improving 

 2018/19 Persistence absence higher 
than school average but improving 

 Children lacking the confidence to 
try ‘new’ activities 

 Parental engagement in picking up 
from clubs / out of school activities 
 

 Supporting those at risk of 
underachieving to reach their full 
potential  

 Difficulties in coping with 
challenges, set-backs and 
problems 

Desired 
Outcomes 

 Continue to  narrow the gap in 
attendance  

 Narrow the gap with engagement in 
wider opportunities at least at the 
level of non-PP children 

 Promote/embed an ethos of 
attainment for all   
 

 Improved ability to cope with 
challenges, set-backs and 
problems 

Success Criteria  PP attendance at level of non-PP 
pupils 

 Persistence absence at level of non-
PP  

 Attendance at clubs on par with non-
PP children  

 Engagement in events such as 
camping, Swanage, Southwater at 
level of non-PP children 

 Frequency in representing the school 
at level of non-PP children eg house 
captain, sports competitions and 
festivals    

 

 In house monitoring will show 
progress across curriculum  

 PP children will show increased 
resilience in carrying out tasks 

 PP children will show improved 
confidence in own skills  

 PP feel more able to deal with 
everyday challenges and issues 

 PP feel happier about school life 

Attainment gap narrowed, progress higher than that of non=PP pupils 

Strategy  Weekly monitoring of all PP pupils 
attendance 

 Weekly meeting between HT and 
Attendance Officer 

 Phone calls, letters, meetings where 
there is an issue 

 Target PP children for events  

 Analyse PP take up of clubs, identify 
non-attenders and invite to future 
clubs (including lunchtime multi-
skills)  
 

 Small group work focusing 
on key skills: 
comprehension, vocabulary, 
phonics, handwriting and 
maths supported by 
Inclusion manager 

 Ratio of 1 adult to 6 
children 

 Pupil progress meetings to 
highlight areas of need 

 1:1, small group support with 
Learning Mentor 

 Emotional Literacy Support 
Sessions 

 Lunchtime group 

 Opportunities to represent school 
at sporting events  

 Back to school holiday club/family 
days 

 Monitoring of PP attainment, 
progress, engagement and barriers 
to learning  

Evaluation      



Whilst this is a self-evaluation of the barriers to learning, and influences our strategy and provision for our pupil premium pupils, we do not see or treat children who are 
eligible for pupil premium as a homogenous group. We view each pupil as an individual and consciously avoid stereotyping disadvantaged pupils by referring to them as a 
group – we never assume that all disadvantaged pupils face similar barriers or have less potential to succeed. As stated on p8 of ‘Supporting the attainment of 
disadvantaged pupils’, Briefing for school leaders, November 2015. DfE.  
 

(To be read alongside our ‘Spending of Pupil Premium Funding 2018-19’'outcomes are measured and reviewed termly with adjustments to provision made as required) 


